
A high performance  
machine
Serge Van Dam & Ben Gleisner
Angel HQ, CoGo

E

#AANZ20



Building a High (and Good) 
Performance Machine

Angel Association Summit: 5 November 2020



What does CoGo do?



Concern about social and environmental issues is on the rise

https://www.cbsnews.com/news/australia-fires-climate-change-relationship-60-minutes-2020-02-16/
https://www.cbsnews.com/news/australia-fires-climate-change-relationship-60-minutes-2020-02-16/
https://www.ellenmacarthurfoundation.org/assets/downloads/EllenMacArthurFoundation_TheNewPlasticsEconomy_Pages.pdf
https://www.ellenmacarthurfoundation.org/assets/downloads/EllenMacArthurFoundation_TheNewPlasticsEconomy_Pages.pdf
https://www.independent.co.uk/news/business/news/poverty-uk-inwork-working-inequality-a8964291.html
https://www.independent.co.uk/news/business/news/poverty-uk-inwork-working-inequality-a8964291.html
https://www.theguardian.com/global-development/2013/may/03/bangladesh-factory-collapse-rethink-garment-industry
https://www.theguardian.com/global-development/2013/may/03/bangladesh-factory-collapse-rethink-garment-industry
https://www.livemint.com/news/world/world-s-richest-1-have-twice-the-wealth-of-the-rest-of-humanity-combined-oxfam-11579486374049.html
https://www.livemint.com/news/world/world-s-richest-1-have-twice-the-wealth-of-the-rest-of-humanity-combined-oxfam-11579486374049.html
https://www.bbc.co.uk/news/science-environment-50407508
https://www.bbc.co.uk/news/science-environment-50407508
https://www.bbc.co.uk/news/science-environment-50407508


Consumers and businesses want to be part of the solution

US$113b spent in 2018 on ‘ethical’ products, up 30%
from 2013 and growing 5.6x faster than non-ethical.

5

$1T p.a. opportunity exists for businesses 
that can market the sustainability of their 
services.

52% of consumers said they actively consider 
company values when making a purchase.

Adidas’s ambitious plan to end plastic 
waste by 2030. 

EasyJet unveils plans to become world's 
first carbon-neutral airline.

Sainsbury's pledges £1bn to cut emissions to 
zero by 2040. 

H&M appoints their former sustainability 
manager as their chief executive. 

62% of consumers want companies to take a 
stand on ethical issues close to their hearts. 
(higher for younger cohorts)

88% of consumers want businesses to help them 
make a difference. 

https://www.stern.nyu.edu/sites/default/files/assets/documents/NYU%20Stern%20CSB%20Sustainable%20Share%20Index%E2%84%A2%202019.pdf
https://newsroom.accenture.com/news/majority-of-consumers-buying-from-companies-that-take-a-stand-on-issues-they-care-about-and-ditching-those-that-dont-accenture-study-finds.htm
https://sustainablebrands.com/read/stakeholder-trends-and-insights/study-effectively-marketing-sustainable-goods-could-representt-market-opportunity
https://go.forrester.com/wp-content/uploads/2019/10/Forrester_Predictions-2020.pdf
https://www.euronews.com/2019/11/19/easyjet-unveils-plans-to-become-world-s-first-carbon-neutral-airline
https://www.bbc.co.uk/news/business-51263991
https://www.fastcompany.com/90456454/inside-adidas-ambitious-plan-to-end-plastic-waste-in-a-decade
https://www.edie.net/news/7/H-M-appoints-former-sustainability-manager-as-chief-executive/
https://www.fastcompany.com/90456454/inside-adidas-ambitious-plan-to-end-plastic-waste-in-a-decade
https://www.euronews.com/2019/11/19/easyjet-unveils-plans-to-become-world-s-first-carbon-neutral-airline
https://www.bbc.co.uk/news/business-51263991
https://www.edie.net/news/7/H-M-appoints-former-sustainability-manager-as-chief-executive/
https://www.forbes.com/sites/solitairetownsend/2018/11/21/consumers-want-you-to-help-them-make-a-difference/#576083596954


The CoGo app helps consumers align their spending and values

Ethical Nudge



Together, we plan to change the world



What makes CoGo a 
high (and good) 

performing machine?



Talent: highly-skilled, diverse, committed to the cause

Ben Gleisner
CEO & Founder

Emma Kisby
UK MD

George Langlands
Chief Product Officer 

Sarah Cunliffe
Snr Product Manager

Brian Spurling
Chief Data Officer

Serge van Dam
Chairman

Kate Hyndman
Director

Mike de lange
Director

Charmian Love
Advisor

Richard Collier-Keywood
Director



Targets: everyone knows the plan

1. App Engagement:.............................
○ 20% Monthly Active Users 
○ 3% Monthly Nudged Users

2. Revenue model:...............................
○ UK: £450k forward ARR
○ NZ: $360k forward ARR

3. User Growth:.....................................
○ UK: 300k bank-linked users
○ NZ: 100k bank-linked users

% resource/effort

Other objectives:

https://cogo.co/


Transparency: all director fees, salaries, contract rates are 
shared

https://cogo.co/


Tech-enabled: we are 100% cloud / modern ways of working

https://cogo.co/


Treasure: we have a broad base of value-aligned investors

https://cogo.co/


Trust: every staff and investor knows what is going on in real-time

https://cogo.co/


Tenacity: we share a huge ambition 

https://cogo.co/


LET’S GO CHANGE THE WORLD
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