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HOW WE KEEP WINNING
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Understanding 
WHY



HOW WE KEEP WINNING

7

Video here
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3 pillars of culture
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STRATEGIC LEADERSHIP
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ORDER OF EVENTS
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ONLINE CUSTOMER
A primary transaction from 
MM database

ON SITE CUSTOMER 
A primary transaction.
Customer registration.

DATABASE
A Secondary Sale
CLV (Nurture to loyalty)

NEW CUSTOMER
Created without staff, and 
without attraction partner.

SIMPLICITY  =  FOCUS



USA
GROWTH BY ACQUISITION
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JUNE 2022
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AUTOMATION





+200
PARTNER SITES

16
COUNTRIES

50%
LICENSED PARTNERS

+250 
MILLION
DIGITAL PRODUCTS
CREATED

2022 snapshot 





CONTENT                                                                EXPERIENCES: 





CONTENT IS KING
● Automation
● No Labour required
● Direct to mobile 

MTS DUBAI: GUESTS ENGAGING WITH FASHION SELFIE KIOSK

Madame
Tussauds 

Dubai
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CONTENT EXPERIENCES: 
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Revenue UP
Stormy clouds appearing

Then the NOW picture 

JACK making
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HOW WE KEEP WINNING
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Add new video here



Living above the line

OWNERSHIP
ACCOUNTABILITY
RESPONSIBILITY

DENIAL
EXCUSES
BLAME

Living below the line
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